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Case Study: Personalized Beauty Concierge

Created by David McKillen, Basebuild, Inc.

Concept Overview

The idea was to create an Al-powered assistant designed to deliver a luxury, white-glove
experience for every client. By building a lightweight user profile based on preferences,
past services, and upcoming events, the chatbot provides tailored service
recommendations—suggesting the perfect hair or makeup look for each occasion. With
contextual awareness, stylist memory, and post-service follow-up, the experience feels less
like a bot and more like having a personal beauty consultant available 24/7. This intelligent
assistant not only simplifies booking but also builds long-term client relationships through
personalization, convenience, and style expertise. Applicable to any country.

Personalized Beauty Concierge Chatbot

Purpose: Enhance user engagement by delivering customized beauty service suggestions,
simplifying the booking process, and offering instant support.

. Key Features

1. Tailored Service Recommendations

o Utilize Al to analyze user preferences and suggest suitable beauty services (e.g.,
hair styling, makeup) for specific occasions.
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2. Seamless Appointment Booking

o Integrate with a scheduling system to allow users to book services directly
through the chatbot interface.

3. 24/7 Customer Support

o Provide instant answers to frequently asked questions regarding services,
pricing, and availability, ensuring users receive assistance at any time.

4. Multilingual Capabilities

o Support multiple languages to cater to a diverse clientele, enhancing
accessibility and user satisfaction.

5. Feedback Collection

o After service completion, prompt users to provide feedback, enabling
continuous improvement of services.

X Implementation Suggestions

e Platform Integration: Embed the chatbot into website and mobile applications for
easy access.

e Technology Stack: Utilize Al chatbot frameworks like Dialogflow or BotStar, which
offer robust natural language processing capabilities and integration options.BotStar

e Data Management: Ensure secure handling of user data, adhering to privacy
regulations and building user trust.

e User Interface Design: Create an intuitive and visually appealing chatbot interface
that aligns with the current brand identity.
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Hyper-Personalized Al Experience for Users

{74 step 1: Build a Lightweight Beauty Profile

When a user interacts with the chatbot (either for the first time or as a returning client), the
bot can say:

“Hey! I'd love to help you look your best. Mind if | get to know your style and
preferences a little first?”

The bot would then gather info such as:

e Hair type & length

e Skin tone & skin type

e Preferred makeup style (natural, glam, editorial, etc.)

e Usual occasions (work events, weddings, date nights)

e Favorite colors or tones

e Past services they loved (pulled from history or manually added)

e Any dislikes or allergies

This builds a micro-profile that persists over time.

{74 Step 2: Context-Aware Suggestions
When they return for a booking or just ask for advice, the chatbot can respond intelligently:

“You've got an event Friday night—how about a soft glam look like you booked
in March? It suits your skin tone and works great with updos like last time.”

It feels like it remembers them, even if it's Al.
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“2 How It Works Under the Hood:

e Store user preferences in a secure profile (linked to phone/email/login)

e Train the chatbot using a decision tree + fine-tuned GPT-like LLM prompts with
these inputs

e Recommend services based on context (occasion, weather, season) + profile

(74 Step 3: Real-Time Inspiration & Matching
The bot could say:

“Want to try something new for that outdoor wedding? Here are 3 styles that
match your profile and current spring trends — swipe to see photos.”

Pull real client images (with permission) or Al-generated mockups tied to the user's
features (this part could come later).

4 Step 4: Post-Service Follow-up
After a booking:

“How did you like your makeup for the gala? Want me to remember that combo
for next time or tweak anything?”

This encourages engagement, personalization, and ongoing refinement.

74 Bonus: Add Names and Stylists
Use natural language to make the chatbot feel personal:

“Tina did your look last time—should | check her availability again?”
“You usually like more volume in your curls—want to keep that?”
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“, Tech Stack Suggestions

e Laravel + Chatbot Integration: Store user preferences in a lightweight CRM (e.g.
Airtable or Firebase), tied to chatbot conversations.

e Dialogflow / GPT-4 API: Fine-tuned prompt injection with saved profile variables.

e Image carousel: Use front-end chatbot Ul to show visuals (e.g., “Lookbook” style
layouts).

End Result

Users will feel like:

e They have a stylist who remembers them.
e They get smart suggestions instead of starting from scratch.

e Their feedback actually improves future appointments.
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